


Considerations for Developing, Implementing, and Executing a Robust 
Suspension & Debarment Program
GSA Conference Center
1800 F Street, NW 
Washington, D.C.
October 14, 2014
8:00 – 4:45

8:00 – 8:10 – Course Overview and Objectives (Maria Swaby, Suspension and Debarment Official, General Services Administration)

[bookmark: _GoBack]8:10 – 9:30 – Understanding Suspension and Debarment (Frederick Landry, Senior Analyst, Department of Homeland Security, Immigration and Customs Enforcement)  Providing an overview of the basic authorities and procedures underlying suspension & debarment for procurement and non-procurement actions. What conduct or performance is actionable?  What are the standards of evidence?  What are the respondents’ options for responding? How is authority delegated?

9:30 – 9:40 – Break

9:40 – 11:00 – Understanding the Basic Mechanics of a Successful S&D Program (Maria Swaby, Suspension & Debarment Official, General Services Administration, Robert A. Knox, Assistant Inspector General for Investigations, Office of Inspector General for the Department of the Interior)  Exploring best practices for executing a successful program, including the need for a case management system.  What metrics need to be measured?  Who makes referrals/recommendations for action?  How to facilitate referrals and recommendations?  Who are the stakeholders? Is there a need to conduct initial research?  What are the considerations for securing lead agency?  What resources are available to guide agencies?  Using SAM.  Exploring ways to standardize agency process.  Using MoUs.  How to staff and recruit.

11:00 – 11:10 – Break

11:10 – 12:15 – Documenting S&D Actions and Building the Administrative Record (Rodney Grandon, Deputy General Counsel (Contractor Responsibility), Department of the Air Force)  Providing a basic understanding of notice requirements and capturing the basis for the decision so as to withstand judicial review.  What documents should go into the AR?  What documents should not go into the AR?  When should the AR be supplemented?  When and how should AR documents be withheld from the respondent?  What, if any, portion of the action should be made available to the public?

12:15 – 1:00 – Lunch (on your own)   (Opportunity to review samples of completed, fully documented suspension and debarment actions.)

1:00 – 2:00 – Engaging With Respondents and the Public (Panel:  Brett Egusa, Associate Chief Counsel (Acting), Procurement and Fiscal Law Division, Federal Emergency Management Agency, Department of Homeland Security, Normand Lussier, Associate General Counsel (Contracting Integrity), Defense Logistics Agency, Catherine Kessmeier, Suspending and Debarring Official, Department of the Navy) Exploring communications with respondents throughout the process.  What are best practices for conducting meetings in opposition?  What is the SDO’s role in such meetings?  What evidentiary rules apply?  What information is redacted and why?  Dealing with PII.  What triggers a genuine dispute of material facts?  What to do if you must conduct a fact-finding hearing?  When and how should in camera proceedings or reviews be conducted?  Impact of parallel proceedings on communicating with respondents.  Should SDOs recognize evidentiary privileges?  

2:00 – 2:15 – Break

2:15 – 3:15 – What Do SDOs Need to Know to Make Decisions?  (Panel:  TBD, Suspending and Debarring Official, U.S. Environmental Protection Agency, Debra E, Sonderman, Director, Office of Acquisition and Property Management, U.S. Department of the Interior, Michael Meisel, Suspending and Debarring Official, Department of the Army)  What does the SDO need to know regarding respondents’ present responsibility to make a sound decision?  How do SDOs treat evidence concerning the underlying cause(s)?  How do SDOs review the mitigating factors?  How do SDOs evaluate internal controls, ethics, and compliance programs?  What is reliable evidence?  How do SDOs weigh evidence? Is there a difference when reviewing small business?  . . . large businesses?  . . . individual respondents?  How does an SDO assess the present responsibility of an individual?  What factors go into the length of the exclusion?  What other conditions are used in final decisions?

3:15 – 3:30 – Break

3:30 – 4:30 – Administrative Agreements and Other Tools (Panel:  Lori Vassar, Director, Administrative Remedies Division Office of Investigations, Office of Inspector General, U.S. Department of the Interior, Frank S. Lane, Debarment Counsel, Suspension and Debarment Division, U.S. Environmental Protection Agency, Michael D. Russell, Senior Counselor to the Under Secretary for Management & DHS Suspension and Debarment Official, John Klein, Suspending and Debarring Official, Small Business Administration)  When do SDOs enter into AAs?  What is the purpose of an AA?  What are the considerations that go into the T&Cs?  Best practices for achieving effective oversight?  What considerations go into determining the term of an AA?  When might early termination be appropriate?  Who pays and how do agencies administer AAs?  Use of Show Cause Letters – when and why?  Use of Requests for Information – when and why?  What other tools do agencies use?

4:30 – 4:45 – Closing Comments and Lessons Learned (Duc Nguyen,Vice -Chair, Interagency Suspension and Debarment Committee)
  




